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摘  要
         
         
1914年，A银行在福建设立机构。经过百年发展，A银行福建分行在福建省金融业界
积累了深厚底蕴，业务发展水平较高。但从2014年以来，随着我国经济下行，A银
行福建分行的经营情况出现了一定程度的下滑。目前来看，在经历了30多年的飞速
发展之后，我国旧有发展模式的弊病逐步累积：首先是产能绝对过剩和基建相对超
前，导致财政刺激政策效用递减；其次是近年货币政策过于激进导致资产价格泡沫
和通胀压力并存，导致货币政策的可操作空间受限；第三是随着美元进入加息通道
以及特朗普当选的政策影响，都将对我国外贸环境带来持续压力。虽然2016年我国
经济有企稳回升之势，但深层次的发展模式转变并未完成，未来几年将是中国经济
相对困难的时期，也是A银行福建分行适应新形势、积极调整经营策略的关键时期
。
本文从商业银行市场营销理论出发，结合笔者从事对公存款营销十余年的工作经验
，针对当前市场环境，分析A银行福建分行在对公存款业务市场营销策略上存在的
不足。随后，通过SWOT分析得出A银行福建分行在市场营销策略上应一方面采取增
长型（SO）策略进行发展，另一方面则采取扭转型（WO）和防御型（WT）策略坚定
地进行内部制度完善、业务结构调整和长远发展布局。在此基础上，本文进一步对
对公存款业务进行市场细分，认为A银行福建分行应该在发展中消化历史包袱，对
内健全机制、调整存款结构、培养储备人才，对外布局长期存款增长行业，集中精
力针对“行政事业存款、流量存款、特定时期存款”三块业务开展重点营销，以期
待在下一个经济增长期迅速崛起。最后，从产品、定价、渠道、促销四个方面就具
体的市场营销策略给出建议。
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Abstract
         
         
In 1914, A Bank set up the first branch in Fujian. After a hundred years of
development, A Bank of Fujian Province has built a stable foundation and
established a high level of business development in the financial industry of
Fujian Province. However, with China's economic recession, there has been a
certain degree of decline in the banking operation since 2014. At present, after
more than 30 years of rapid business development in China, the old development
model has started to show its downside: The absolute excess capacity and
relatively advanced infrastructure has caused the fiscal stimulus policy
diminishing; it resulted with a radical monetary policy in recent years which
caused the co-existence of assets price bubble and inflation pressure, as the
result, the future of monetary policy will have very limited operational space; the
third is after Trump won the election, hispolicy may imply that the US dollar trend
will go strong again, China's foreign trade environment will continue feeling the
pressure. Although China's economy has stabilized and picked up in 2016, the
transformation has not been completed into a higher level. The next few years will
be a relatively difficult period for China's economy. It is also the key point for A
Bank Fujian Branch to adapt to the new environment and adjust its business
strategy.
Based on the theory of commercial bank marketing, with more than ten years'
work experience in public deposit marketing, this paper analyzes the deficiencies
of A Bank Fujian Branch's marketing strategy for public deposit business in view
of the current market environment. Then, through the SWOT analysis model, A
Bank of Fujian Province should adopt the strategy of SO as well as the WO and
WT strategy to carry out the completion of internal system, business structure
adjustment and long-term development layout. On this basis, this article further
divides public deposit service into sub-market categories, indicates that the A
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bank Fujian branch should liberate itself from the historical burden, improve the
internal mechanism, adjust the deposit structure, cultivate talents, and develop
the external layout for long-term deposit growth, focus on “administrative
deposits”, “deposit flow” and “specific period deposits" to establish marketing, in
order to have the next rapid economic growth period.Finally, the paper makes the
proper strategy recommendations in the four aspects of marketing strategies:
Product, Price, Place and Promotion.
         
Keywords: commercial bank;public deposit;marketing
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